
LA RICOSTRUZIONE IMMEDIATA
Marco Klinger

Plastic, Reconstructive and Aesthetic 
Surgery School - University of Milan

Humanitas Research Hospital - Milan



IMMEDIATE BREAST RECONSTRUCTION
INCREASED OVER THE PAST DECADES

• DEMONSTRATION OF ONCOLOGICAL SAFETY 

• AUTOLOGOUS TECHNIQUES OR PROTHETIC DEVICES

• COMPATIBLE WITH ONCOLOGICAL THERAPIES

• BEST PSYCHOLOGICAL OUTCOMES

• BETTER QUALITY OF LIFE



BREAST RECONSTRUCTION GOALS

More conservative surgery

Recovery time

N° surgical procedures

More «aesthetic» results



Delayed

much more certain 
and definable

Immediate 

more variable

RECONSTRUCTIVE PLANNING



NEW POSSIBILITIES IN BREAST RECONSTRUCTION

• Wide choice of implants

• ADM

• Better pocket definition

• More refined autologous flaps

• Periareolar remodelling 

• Management of acute and chronic pain

• Fat grafting



IMMEDIATE BREAST RECONSTRUCTION



WHAT IS THE CORRECT CHOICE?



WHAT IS THE CORRECT CHOICE?

• many strategies...

…CORRECT SURGICAL INDICATION!!!!

• ONCOPLASTIC SURGERY

• RETROMUSCOLAR WITH EXPANDER

• RETROMUSCOLAR WITH IMPLANTS

• SKIN REDUCING

• PREPECTORAL WITH WRAP/ADM

• PREPECTORAL WITH POLYURETHANE



2010FROM …







Quadr sup sin





2016TO…





FIRST ROUND-BLOCK 

(DEEP)

SECOND ROUND-BLOCK 

(SUPERFICIAL)



QII ds (post RTP)



In corso di RTP

QS ds





QSE destra



QSI ds



S ds

+ protesi bilat

+ rimodellam periareol

PRE 12.10.2011

POST 14.11.2011





WHICH PARAMETERS TO CONSIDER?
• demolitive oncological needs

• breast size

• quality of mastectomy flaps

• Previous therapy

• competence of the skin on the prosthesis

• pectoral muscle anatomy

• risk factors for vascularity

• obesity



MORE PRETENCIOUS AND LITIGOUS PATIENTS

• THE FAILURE RATE.....10-20%!

• PRE-HOSPITALIZATION DISCUSSION

• THE CONCOMITANT FACTORS (RADIO, 
CHEMO, DISTANCE OF THE PATIENTS)

• RECONSTRUCTIVE SURGERY (NOT 
AESTHETIC!)

important to remember that:



MNS ds 

+ RM 2 tempi  - protesi ds 





MNS bilat

+ RM 2 tempi



MNS  ds in esiti Masto additiva
+ RM in 2 tempi
protesi bilat





DTI

• IS IT REALLY A RECONSTRUCTIVE FIRST TIME?

• DIFFERENT INDICATIONS FOR DIFFERENT 
SITUATIONS

• RETROPECTORAL OR PREPECTORAL

• ADM OR WRAP



MNS sn + RMI con protesi monol



MNS sin + protesi + adeg peri



MNS bilat
+ RMI con protesi bilat





ADM



MNS ds+Protesi+ADM



MNS profil ds+Protesi+ADM+
II tempo sin (MF 470g bilat)





SKIN REDUCING RECONSTRUCTION









Caratti skin red 
sin+protesi+adeg

Post 8.02.2020

Pre 21.05.19 



ONLY IF:

- good vitality of the flaps

- uniform thickness of the flaps

- good skin-prosthesis competence

Good strategy in medium volume - medium ptotic
breasts?

Always fat grafting at a distance!

PREPECTORAL RECONSTRUCTION



SKIN IMPLANT



















WHEN CAN WE NOT DEFEND THE IMPLANTS?

• SEVERE SYMPTOMS

• MICROBIOLOGY (resistant bacterial species)

• ONCOLOGICAL NEEDS (respect deadlines)

• DISTANCE OF THE PATIENT FROM THE HOSPITAL

• NOT RESPONSE TO THERAPY (PCR)



OBESITY: SYSTEMIC OR LOCAL 
PROBLEMS?

BMI > 30 

33,33% INFECTION RATE



shape 
redistribution

very useful for 
"feathering" the 
upper edge of an 

anatomical implant 
and making the 
upper quadrants 
look very natural

FAT GRAFTING



MNS bilat + RMI bilat:

- lipostrutt 







CONSIDERATIONS

CONSERVATIVE SURGERY IMMEDIATE RCONSTRUCTION

IMMEDIATE RCONSTRUCTION AESTHETIC SURGERY

AESTHETIC TECHNIQUES RECONSTRUCTIVE PROCEDURES



PAZIENTE PAZIENTE

BEFORE SURGERY AFTER SURGERY

FISIOTERAPISTA



Always more than a surgical time!

Even just small touch-ups with 
lipofilling

IMMEDIATE NOT DEFINITIVE!















WE MUST CARE ARTISTRY AND 
ENGINEERING

Basing on study and experience

ARTISTRY

ENGINEERING



GRAZIE!!
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